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EAST BALT AT A GLANCE

Leading foodservice -focused company that supplies baked goods to Quick
. Service Restaurants ( 0 Q S Bcéoys the world

East Balt Bakeries™ o : :
Operates 21 bakeries in 11 countries 2,200 associates

Product Portfolio Main Customers Financials
O Traditional :
Buns and e ) URGER :
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Bagels, Y N T vumchina : .
Artisanal, ¢ : . EBITDA Margin a 16. 7% -
o éﬁg’ IS UBWAYS 0; Purchase Price @  US$650 million -
others Nando’s

1. CAGR: Compound average growth rate from 2013 to LTM Juned6l7 2

2. Purchase price free of cash and debt



UNIQUE GROWTH OPPORTUNITY TO ACHIEVE
CHANNEL AND GEOGRAPHIC DIVERSIFICATION
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Sales Breakdown by Region - South Korea
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EASTBALTLEVERAGES GLOBAL EXPERTISE AND BEST PRACTICES
ACROSS 21 BAKERIES IN 11 COUNTRIES

1. Figures include one JV in Morocco and another in Switzerland 3




EAST BALT HAS A LEADING POSITION IN THE
GLOBAL QSR INDUSTRY

A Resilient and Growing Global QSR Market
High populations and growth rates are driving demand in

QSR is a fast growing segment in developing emerging countries
markets-and QSR operators have outperformed Growth in middle -income households is driving demand for fast
full-service restaurants food
East Balt is exposed to some of the largest and Industry participants are being benefited by rapid increase in
fastest growing QSR markets globally @ internet penetration and smartphone usage
Change in demographics is driving the search for convenience in
products

QSR Sales CAGR by Region @ (%)
2015 0 2020E
9.6

The industry is

@ expected to grow at
7 a over

7.1

Global QSR Sales:
US $725bn @

the next 5 years

Middle East & Asia Eastern us Western
Africa Pacific Europe e Europe

Regions with East Balt Presence

Source: Euromonitor and IBISWorld Industry Report Global Fast Food Restaurants March, 2017
1. Source: Euromonitor / Global Fast Food (constant 2015 exchange rates)
2. Retail Sales, 2017 expected




East Balt Bakeries

, ‘ ‘ B EAST BALT KEY PILLARIS

Leading foodservice -focused company

Global presence with exposure to the fastest
growing QSRmarkets

Experienced management team with proven track
record

Participates in a high-growth and resilient global
QSRindustry

Long-standing  strategic  relationships with the
largest and most established QSR brands in the
world

World -class product innovation and manufacturing
capabilities
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COMPELLING ACQUISITION DRIVERS

Unique growth opportunity by achieving
channel and geographic diversification

Expands Grupo B i mb aapabilities in
the fast-growth QSRchannel

Access to markets around the globe
where bread consumption through QSR
channel ishigh

Accretive margins, EPSand profitability

Opportunity to grow Grupo Bi mb o’

branded portfolio in new markets

1. North America region includes operations in U.S. and Canada
2. Europe, Asia and Africa
3. Figures for the last 12 months ended June 30, 2017

S

Sales Grupo Bimbo US$ 13.7 Bn 3

52 %

32 % Adj. EBITDA Grupo Bimbo

11 % US$ 1,516 mm3

5%

Sales Pro-forma US$ 14.1 bn

51 % I
31% I Pro-forma Adj. EBITDA
US$ 1,586 mm
11 %
7% mE
= North America ) Bl Mexico Latin America EE EAA® 6



GRUPO BIMBO RESPONSIBLE FINANCIAL PROFILE

Pro-forma Debt Amortization Profile @ Currency mix

O Total Debt 2 US$4,605 mm

O Avg. Tenor: 7.3 yrs.

O Avg. Cost: 4.4% 10%
O Pro-forma Debt / Adj. EBITDA: 2.8x

21%
East Balt Bakeries

800 800 800 67%
10[0

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 ¢é 2044

. . N USD mm CAD MXN EUR
Local Bonds EHE |nternational Bonds Revolving Credit Facilities

Note: Amortization schedule includes debt at GB and Bimbo Canada level. Derivative transactions only reflected for rate and ¢ urrency mix purposes
1. Proforma scenario considers additional debt of US $650 mm. FX rate of $18.81 Mx/Us

2. 1 Does not include debt at subsidiary level of US $141 mm, except for Bimbo Canada

3. 2 Debt at Bimbo Canada level for the acquisitions of Vachon , IHB and Stonemill
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BI M Bo b East Balt Bakeries

Countries Plants Routes
32 196 =56,000

North America
Canada
United States

3
»

Latin America

mm Grupo Bimbo today Argentina
) Brazil
B8 Grupo Bimbo & East Balt Chile
intersection Colombia
Costa Rica

East Balt today

Sales Centers
=1,700

Ecuador

El Salvador
Guatemala
Honduras
Nicaragua

POS
=2.9 million

Panama
Paraguay
Peru
Uruguay
Venezuela

Associates
= 1 3060

EAA

- China

- France

- ltaly

- Morocco
- Portugal
- Russia

South Africa
South Korea
Spain
Switzerland
Turkey
Ukraine
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ElCOrInODeSIGmpre ir@gripc?bir?wbc?com /



The information contained herein has been prepared by Grupo Bimbo, SA.B. de C.V. (the 6 Co mp a nsplély for use at this
presentation . Thispresentation does not purport to contain all of the information that may be required to evaluate any investment in
the Company or any of its securities and should not be relied upon to form the basis of, or be relied on in connection with, any
contract or commitment or investment decision whatsoever . No representation or warranty, either express or implied, ismade as to
the accuracy, reliability or completeness of the information presented herein. This presentation has been prepared solely for
informational purposes and should not be construed as containing any offer, invitation or recommendation to purchase, sell or
subscribe for any securities in any jurisdiction and neither the issue of the information nor anything contained herein shall form the
basis of or be relied upon in connection with, or act as an inducement to enter into, any investment activity . Thispresentation should
not be regarded by recipients as a substitute for the exercise of their own judgment in connection with any investment activity . The
merit and suitability of an investment in the Company should be independently evaluated and any person considering such an
investment in the Company is advised to obtain independent advice as to the legal, tax, accounting, financial, credit and other
related advice prior to making an investment .

Any opinion expressed herein is subject to change without notice, and the Company is under no obligation to update or keep
current the information herein. The Company accepts no liability whatsoever for any lossor damage of any kind arising out of the
use of all or any part of this presentation . Thispresentation includes forward -looking statements . Such forward -looking statements are
based on certain assumptions and current expectations and projections about future events and trends that may affect the
Co mp a n yoasimess and are not guarantees of future performance . Investors are cautioned that any such forward -looking
statements are and will be, as the case may be, subject to many risks,uncertainties and other unknown factors, including those
relating to the operations and business of the Company . These and various other factors may adversely affect the estimates and
assumptions on which these forward -looking statements are based, many of which are beyond our control . Forward -looking
statements speak only as of the date on which they are made . The Company expressly disclaims any obligation or undertaking to
update or revise any forward -looking statement, whether as a result of new information, future events or otherwise . TheCo mpany
independent public auditors have neither examined nor compiled this presentation and, accordingly, do not provide any assurance
with respect to any information included herein. In light of the risksand uncertainties described above, the future events and
circumstances discussed in this presentation might not occur and are not guarantees of future performance . Neither this
presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever . The information
included in this presentation may not be reproduced or redistributed, passed on, or the contents otherwise divulged, directly or
indirectly, to any other person or published in whole or in part for any purpose or under any circumstances without the Company

0s

prior written consent . GRUPS
BIMBO)



